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ABSTRACT
The internationalization processes of the firm require capabilities that differ from those that support 
local efforts. Accordingly, managers face special challenges when confronted with the possibility of 
going abroad.  The purpose of this paper is to emphasize the importance of processes carried out 
by individuals in the deep internationalization and organizational complexity, and therefore the role 
of decision makers as fundamental actors for change and stability.  The methodology is a literature 
review of articles from the International Business and Management field.  The findings are that the 
social and economic impacts of internationalization efforts go well beyond the realm of the firm, 
therefore well rounded managers with global mindsets and social sensitivities have the ability to 
make decisions that work at many levels. 
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RESUMEN
El proceso de internacionalización de las compañías exige capacidades distintas de aquellas que 
sostienen los esfuerzos locales, por esta razón los gerentes enfrentan retos particulares cuando 
surge la posibilidad de salir a los mercados extranjeros.  El objetivo del artículo es destacar la 
importancia de los procesos individuales en la profunda complejidad organizacional de la interna-
cionalización, y por lo tanto el papel de los tomadores de decisiones como actores fundamentales 
para el cambio y la estabilidad.  La metodología usada es una revisión bibliográfica de artículos 
del campo de los Negocios Internacionales y la Gerencia.  Los resultados encontrados son que 
los impactos sociales y económicos de los esfuerzos de internacionalización van mucho más allá 
del ámbito de la empresa, y por lo tanto, administradores bien preparados con mentalidad global y 
sensibilidades sociales pueden tener la capacidad de tomar decisiones que funcionen a diferentes 
niveles.
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RESUMO
O processo de internacionalização das empresas precisa do recursos diferentes dos necessários 
para apoiar os esforços locais, portanto, os gestores enfrentam desafios únicos quando se trata 
a possibilidade de mercados estrangeiros. O objetivo deste trabalho é destacar a importância dos 
processos individuais na profunda complexidade organizacional de internacionalização, e, portanto, 
o papel de tomadores de decisão como atores-chave para a mudança e estabilidade. A metodologia 
utilizada é uma revisão da literatura de artigos na área de Negócios Internacionais e Gestão. As 
conclusões são de que os impactos sociais e econômicos de esforços de internacionalização vão 
muito além do âmbito da empresa, portanto, os gerentes bem treinados, com mentalidade global e 
sensibilidade social podem ter a capacidade de tomar decisões que trabalham em diferentes níveis.
Palavras-chave: gestão, complexidade, internacionalização.
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INTRODUCTION




















At	 the	 same	 time,	 on	 a	 recurring	 basis	 the	 im-
portance of individual processes in the deep in-
ternationalization	 and	 organizational	 complexity	
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MANAGEMENT IN A COMPLEX 









The	 latter	might	 be	 regional,	 national,	 local,	 religious,	






on	 some	 variables	 that	 are	 important	 and	 even	
on	 characteristics	of	 complexity,	with	 the	proper	
differences	and	according	to	the	case	contextua-
lization.	Maznevski,	 et	 al	 (2007),	 highlighted	 the	
diversity	managers	must	address	both	inside	and	
outside	the	organization,	relevant	examples	being	
the	 diversity	 and	 quantity	 of	 human	 resources	




interests	 (shareholders,	 investors,	 customers,	
employees,	 regulators,	 etc.),	 different	 dynamics	









Another	 important	 factor	 is	 the	 interdependence	
in	 the	 global	market,	 where	 everything	 is	 con-
nected and the effects of a decision are quickly 
felt	elsewhere.	 It	 is	 important	 to	 identify	 the	net-
works	 to	which	we	 are	 connected,	moreover	 to	
identify	 those	most	 important	 in	our	value	chain.	
The	 levels	 of	 interdependence	 reached	 in	 the	





recognize	 opportunities	 of	 network	 interconnec-
tion	and	interdependence	that	may	be	exploited. 
Kogut	(1993)	states	that	firms		are		“social		commu-






borders”.	Knowledge,	 and	 information	 flows	are	
then,	 fundamental	 for	organizations	with	 interna-
tional	 perspectives.	 In	organizations	 facing	 such	
complexity,	we	also	note	an	increase	in	the	volume	




tainty	 and	 risk	 are	 key	 variables.	 In	 this	 regard,	
management	should	have	the	concept	of	clarity	of	
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to	 be	 in	 situations	where	 the	 basic	 competence	
to	observe	and	be	aware	of	change	 flows	within	





















the	 building	 blocks	 of	 administrative	 complexity	
and	explain	why	global	companies	are	perceived	
as	 the	most	complex	organizations	 in	 the	world.	
(Maznevski,	et	al,	2007,	p.	6)
There	 is	 then	a	new	concept	of	management	of	
organizations	which	 in	 itself	 is	 complex.	When	












































unpredicted situations, this creates an attitude 
towards	uncertainty	with	tools	taken	from	control	
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Regular	 communication	 is	 the	 tool	 for	 the	 survi-
val	 of	 leadership	 in	 complex	 organizations,	 but	
it	should	be	much	more	involved	in	relating,	that	
is,	 in	 interpreting	 the	 contexts	 and	meanings	
and	 investing	 in	 relationships	 instead	 of	 com-









change.	 In	our	Colombian	context	 it	 is	 important	
to	consider	the	approach	to	knowledge	and	inno-
vation	 (impact	 of	 education);	management	 skills	
(management	of	complexity);	values,	 leadership,	
guidance	and	decentralization	dynamic	processes	
(systemic);	 clarity	 on	 the	 concept	 of	 complexity	
(beyond	fad	management	 trends);	vision	of	 rela-
tionships	 and	 interdependencies	 (organizational	
and	environments);	understanding	of	markets	and	









CORPORATE GOVERNANCE AND 
MANAGEMENT STRUCTURE: 
ENABLERS WITHIN COMPLEXITY 




the	 direction	 of	 an	 organization.	Clearly,	 stake-
holders	 influence	organizational	 behavior,	 either	
as	drivers	or	 as	non-promoters	and	 inhibitors	of	
change.	Examples	can	found	in	change-resistant	
employees	with	 broad	 participation	 within	 the	
teams	of	the	organization;	in	workers	who	act	as	a	
pressure	groups	or	organizational	change	routers,	
even in shareholders. 












in	which	 the	 company	has	or	 plans	 to	 establish	















each	 actor	 directly	 influence	 the	 organizational	
models	taken	by	a	firm	to	deal	with	globalization,	
their	approach	being	that	 institutions	can	shape	
the	 organization	 in	 the	 context	 of	 globalization.	
The	actors	based	institutional	model	suggests	that	
in	order	to	understand	the	strategies	of	globaliza-





























straightforward,	 since	 it	 operates	 in	multiple	 ins-
titutional	 environments	 (Tempel,	&	Walgenbach,	
January	2007).	Here,	managers	could	be	confron-
ted	with	 the	 issue	of	 ‘institutional	 duality’	 -when	
within	multinationals	actors	are	pressured	to	con-
form	to	the	expectations	of	their	home	context	whilst	
also	being	 subjected	 to	 the	 transfer	 of	 practices	
from	the	home	context	of	the	MNC	itself.	This	insti-
tutional	duality	leads	to	‘micro-politics’	conflicts.	The	
head	office	managers	 transfer	 practices,	 people	
and	resources	to	subsidiaries	in	order	to	maintain	
control	and	achieve	their	objectives.	Local	subsi-



















This	makes	 corporate	 governance	 schemes	 im-
portant.	When	involving	people	in	decision	making	





the	 processes	 and	 strategies	 of	 globalization	 in	
order	 to	make	 the	best.	Furthermore,	bearing	 in	
mind	 that	a	higher	degree	of	 internationalization	
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make	decisions	inside	the	organization,	an	impor-
tant point that cuts across this reflection.
DILEMMAS IN COMPLEXITY: THE 


























decision	makers	 raised	by	 Lam	&	White	 (1999)	
there	are	a	number	of	dilemmas	that	allow	us	to	
understand	 the	 complexity	 of	 decision	making	
and	 the	role	of	 the	manager	 in	 the	processes	of	
globalization.	 In	 the	 internationalization	 process,	
accordingly,	 there	 is	 a	 strategic	 dilemma	which	
deals	on	how	to	compete	in	a	global	market;	here	
are	the	choices	between	product	standardization	








resources	 is	 also	 relevant	 and	 relates	 to	 how	







rationally	 bounded	decision	makers,	 are	 influen-
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